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A Note From Noemi 

 

When I decided to pursue my PhD in Educational Leadership, I was already working full time as 
a Director of Academics. My schedule was packed, my budget was tight, and honestly — I 
wasn't sure I could do it. 

But I did. And within 24 hours of announcing my availability on LinkedIn after graduating, I was 
offered a leadership position by someone who already knew my work. 

That's the thing nobody tells you: the degree is not the destination. It's the doorway. What 
happens while you're earning it — the systems you build, the relationships you cultivate, the 
leader you become in the process — that's what actually changes your career. 

This guide is everything I wish someone had handed me before I started. It's honest, practical, 
and built from real experience — not theory. 

If you're on the fence, overwhelmed, or already in the middle of it and barely surviving — this is 
for you. 

 

— Noemi Blig, PhD 
Director of Academics  |  Educational Leadership Consultant 
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Is a Doctorate Right For You? 

 

Before you apply anywhere or spend a single dollar, get honest with yourself about your WHY. 
Because the doctorate will test it — repeatedly. 

Do I want this for the credential or the knowledge? 
Both are valid — but knowing which drives you helps you choose the right program and stay 
motivated when it gets hard. 

Am I clear on where I want this to take me? 
Leadership roles, consulting, speaking, higher ed — your destination shapes your dissertation 
topic, your network, and your focus. 

Do I have a support system at home? 
This is non-negotiable. You will need grace from the people around you. Have that conversation 
before you start. 

Am I willing to be consistent, not perfect? 
The biggest mistake doctoral students make is trying to do everything perfectly. Consistency 
beats perfection every single time. 

 

"The degree gets you qualified. The clarity of your vision gets you 
chosen." 
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Choosing the Right Program 

 

Not all doctoral programs are built for working professionals. Choosing the wrong one is the 
most expensive mistake you can make — in time, money, and energy. 

Flexibility 
Does the program offer online or hybrid options? Can you maintain your job while enrolled? 

Cohort structure 
Programs that move you through as a cohort create built-in community and accountability — 
invaluable when things get hard. 

Dissertation support 
Ask specifically: how many students finish on time? What support exists for the dissertation 
phase? This is where most people stall. 

Cost and financial aid 
Look for employer tuition reimbursement, assistantships, or payment plans. The sticker price is 
rarely the final price. 

Reputation in your field 
Does the program have credibility with the employers or institutions you want to work for? 

My Experience With Liberty University 
I completed my PhD at Liberty University while serving as Director of Academics with a full 
schedule and a real life outside of work. The online format, cohort structure, and flexibility made 
it possible. It was not easy — but it was doable. If you want to know more about my specific 
experience, connect with me directly at BligEducation.org. 
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Managing Time With a Full Schedule 

 

Time is not something you find. It's something you protect. Here's what actually worked for me: 

Block non-negotiable study time 
Treat your doctoral work like a second job. Put it in your calendar before anything else. Even 90 
minutes three times a week compounds over time. 

Use your commute 
Audiobooks, recorded lectures, podcast interviews with researchers in your field. Dead time 
becomes study time. 

Communicate at home 
Your family needs to understand what seasons will be harder. Finals, dissertation chapters, 
comprehensive exams — these require advance notice and grace. 

Don't wait for big blocks of time 
Twenty minutes of focused writing beats waiting for a free Saturday that never comes. Small 
consistent effort is the whole game. 

Find your peak hours 
Are you sharp at 5am or 10pm? Schedule your hardest intellectual work for when your brain is 
actually on. 

Give yourself permission to be average at other things temporarily 
Your house might be messier. You might miss some social events. This season is finite. Protect 
your priorities. 
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Surviving the Cost 

 

Cost stops more people than difficulty does. Here's how to approach it strategically: 

Start with your employer 
Many school districts offer tuition reimbursement programs. Ask HR specifically — many 
employees never claim this benefit. 

Federal aid doesn't stop at undergrad 
FAFSA applies to doctoral programs. Many working professionals qualify for more aid than they 
expect. 

Compare total program cost, not per-credit cost 
Some programs look cheaper per credit but have more required credits. Do the math on total 
cost to completion. 

Factor in your earning increase 
A PhD in Educational Leadership can add $20,000-$40,000 or more to your annual salary. 
Model the ROI over 5 years — it often makes the cost obvious. 

Consider the consulting income 
Your expertise becomes sellable the moment you start your program — not after you graduate. 
Start building your platform while you study. 

 

The degree is an investment, not an expense. Model the return before 
you walk away from the cost. 
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Mindset and Consistency 

 

Here's the truth no program brochure will tell you: most people who don't finish a doctorate don't 
fail because they aren't smart enough. They stop because life got hard and they didn't have the 
mindset to push through. 

Progress over perfection 
A submitted imperfect chapter beats a perfect chapter that never gets written. Move forward. 
Always forward. 

You are already a leader 
Don't wait for the title or the degree to start leading. The people who get leadership roles are the 
ones already leading without them. 

Your story is your credential 
Your lived experience in schools, your real-world results, your relationships — these are assets 
the degree amplifies, not creates. 

Comparison is the enemy 
Someone else in your cohort will be further along. Someone will finish faster. Stay in your lane 
and run your race. 

The dissertation is a marathon, not a sprint 
Break it into the smallest possible pieces. Chapter by chapter. Section by section. Paragraph by 
paragraph if you have to. 
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The System Nobody Talks About: Relationships 

 

I'll be direct with you. I got my Director of Academics position within 24 hours of announcing my 
availability on LinkedIn. But it wasn't LinkedIn that got me the job. 

It was the relationship. My future boss already knew my work. The degree qualified me. The 
relationship chose me. 

Tell people what you're working toward 
Your colleagues, your supervisors, your professional contacts — do they know you're pursuing a 
doctorate and what you want to do with it? If not, start today. 

Lead before you have the title 
Volunteer for committees. Mentor newer educators. Present at conferences. Take on projects 
that stretch you. Be seen as a leader now. 

Build your LinkedIn presence intentionally 
Post about what you're learning. Share insights from your program. Document your journey. 
Your future employer is watching before you ever apply. 

Get feedback after every interview 
Most candidates never ask. The ones who do are the ones who improve and eventually get 
hired. 

Apply warm, not cold 
Before you apply anywhere, find a way to be known there first. Conferences, webinars, mutual 
connections — warm applications outperform cold ones dramatically. 

 



 

You Made It This Far. 

That Already Says Something About You. 

 

If this guide helped you, the next step is a conversation. I work with educators who are ready to 
stop guessing and start leading — whether that means navigating a doctoral program, landing a 
leadership role, or building a platform around their expertise. 

 

Connect with me at BligEducation.org or find me on LinkedIn:  
Noemi Blig, PhD 

 

Share this guide with anyone who needs it. It's free because someone needs it today. 

http://bligeducation.org

